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The communal areas of the development include:
> The shared open space areas around the boundary of the estate and through the central
corridor

~

Sustainable drainage features including the 2 attenuation ponds and swales along the
Southern, Eastern and Western boundaries

~

Play areas and equipment through the central corridor and South Western corner of the estate

~

Unadopted shared roadways serving 7 or more properties

The responsibility for day-to-day and long-term maintenance of these areas falls to the RMC and
this will be set out in the property TP-1 documentation. Warwick Estates will act as the agent for the
RMC in order to ensure all duties are carried out in accordance with requirements.

Each of the property owners will have an obligation under their legal documentation (TP-1) to pay a
service charge towards the full cost of maintaining these areas.

We have worked with Bellway Homes to prepare an annual service charge budget which will cover
the costs for providing each of the services required to maintain the communal areas of the
development in accordance with the requirements. This will include, amongst other things: grounds
maintenance, upkeep of the play areas and unadopted roadways and health and safety checks.

Maintenance is to be carried out in accordance with the Landscape and Ecology Management Plan
(LEMP) report produced by FPCR and dated January 2025.

Calculations for the initial Service Charge estimates are based on information provided, on our
experience and also on estimates from service providers and contractors. Budgets for any new
development will of course need to be estimates for the first year as no prior actual costs are known,
however we aim to present a realistic budget specific to Echelon Park which will not need to increase
after the first year because of unrealistic expectations or falsely or deliberately offering low
estimates.

The development will be assigned a Property Manager who will be responsible to overseeing the
management requirements of the estate. They will arrange contracts for services and undertake
quarterly, fully documented inspections of the development.

All managed areas will also be subject to an annual Health & Safety Inspection by our Risk
Management Assessors.

Property owners will also be able to raise any issues directly with us via our various communication

methods, which will be clearly outlined for them in their initial welcome letter and regular
correspondence.
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The main estate roadways and associated pavements, along with street lighting and surface water
drainage will be adopted by the Local Authority as part of a Section 38 Agreement.

There are some unadopted roadways which will be the responsibility of the RMC which serve 7 or
more properties. Only those with access over these roadways will contribute towards the associated
upkeep and maintenance costs.

These areas will be inspected regularly by landscaping contractors during each of their approximate
26 visits per year, along with litter picking, sweeping, removal of weeds, leaf clearance, clearing of
surface water drains, checking effectiveness of permeable paving etc. This is covered by the ‘Private
Roadway Maintenance’ line item in the service charge budget.

In addition, the unadopted roads will be inspected as part of both the assigned Property
Management inspection every 6-months and the annual health & safety inspection. Any issues
found will be raised with an appropriate contractor for rectifying within an appropriate timescale.

Longer-term resurfacing of the unadopted roadways will be covered by the sinking fund which will
be contributed towards by all properties with access over them each year, so that when works are
required there should be sufficient funds available to cover the majority of the cost. If required by the
RMC then the Property Manager can arrange a Planned Preventative Maintenance (PPM) or CAPEX
report to be undertaken to plan for future major works over a 10 year period and ensure that that
sinking fund contributions remain appropriate.

As shown on the Landscape Strategy Plan (12963-FPCR-XX-XX-DR-L-0001) public open space areas
include sections of flowering lawn, meadow, bulb planting, hedging, shrub planting and new trees.
There is some existing vegetation around the boundaries.

Landscaping contractors will be appointed to provide a regular grounds maintenance service in
accordance with the Timetable of Works in the LEMP report.

Any ad-hoc litter bin emptying required in between landscape contractor visits will be covered by
the General Repairs & Maintenance item within the service charge budget.

Performance and quality of the work will be monitored against the specifications detailed within the
LEMP report during the Property Manager’s 6-monthly inspections and any issues raised with the
contractor for rectification and improvement within an agreed period.

Any areas of the open space causing potential risk to health & safety will be highlighted during our
Risk Management inspections and given a risk rating which will determine the response.
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Any major long-term replacement of vegetation and major tree works will be covered by the Sinking
Fund which will also be contributed towards annually and built up over time until works are required.

The sustainable drainage system comprises of 2 attenuation ponds in the Southern part of the
development and 2 swales on the Eastern and Western boundaries.

The attenuation ponds and swales will be planted with wetland meadow and will likely require
cutting twice a year, but otherwise regular litter picking and checking to ensure inlets and outlets are
clear of debris will be required.

The sustainable drainage system will be managed and maintained in accordance with the
Timetable of Works in the LEMP report.

There is one larger play area in the South Western corner of the development, with smaller areas of
play provision along the central corridor. We understand that these will comprise of mostly wooden
equipment, with a safety surface, benches, litter bins and surrounded by fencing with self-closing
gates.

The play areas will be visually inspected monthly by the assigned Property Manager and grounds
maintenance contractors, or in accordance with the requirements of the pubilic liability insurers. A
maintenance contract will cover the quarterly (or as recommended) maintenance visits and our in-
house Risk Management Team will undertake the annual play equipment risk assessment.

Repairs should be undertaken and equipment available to use within 56 days maximum unless
otherwise prior agreed with the Borough Council / LPA. Equipment should also be replaced like for
like if not repairable.

Repairs will be completed within a reasonable timeframe, typically ranging from 1to 10 working days
depending on the severity and urgency of the issue, to ensure that problems are not left unresolved,
according to risk levels and within the constraints of the service charge budget.

Minor repairs: Within 2-5 working days
Moderate repairs: Within 6-14 working days
Equipment repairs : Within 14 — 28 working days

Repairs to hard landscaping and site furniture tends to be ad-hoc and will therefore be covered
under the General Repairs & Maintenance section of the service charge budget.

Hard landscaping, furniture and equipment must be repaired and available to use within 56 days

maximum unless otherwise prior agreed with the Borough Council / LPA.
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Maintenance will be carried out by specialist contractors in accordance with the separately
provided LEMP report. This document will form the basis of any initial tenders for contractors to carry
out the proposed regime.

All appointed contractors working on our managed developments will be required to complete our
Contractor Accreditation Scheme which will ensure that they have the required skills, qualifications,
insurances and risk assessments to undertake the specified work. Accreditation will be reviewed
annually to ensure that they remain compliant.

Once contractors have been appointed, the LEMP report and specifically the Timetable of Works
within will continue as a “live” regime for our inspections, monitoring and assessments of the
contractors’ performance to ensure it remains in line with the agreed works.

It is accepted that on occasion conditions may not allow strict adherence to timetables (for
example it would be counterproductive to attempt to mow waterlogged amenity grass areas and
could cause damage to the same which would be more easily avoided).

Our Property Manager will note on each inspection any circumstances for non-adherence as well as
more generally the condition of the maintained areas and their keeping in line with the agreed
regime.

Should contractors be found to be unsatisfactorily straying from the agreed maintenance regime
with no good reason, we will reserve the right as part of our standard contracts to issue them with a
notice to correct/improve or we may take the decision to simply retender the contract with a
different provider. At all times we will be acting in accordance with the instructions of our clients and
keeping all parties fully informed of any such decisions as necessary.

Records will be available variously to customers, clients and property owners to show contractors in

place, budgets and inspection regimes. These will also be available for any inspection by third party
authorities.
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Subject to final confirmation of wording in the Transfers for the properties, there will be robust
mechanisms built into the legal documents that each purchaser of a property is required to sign.
These will provide that contributions are made from all those who purchase a new build home on
the site and these covenants will be binding on the owners and all subsequent owners of each
property for the life of the Transfer.

This then will enable regular contributions to be made fairly by all on site, but will also contain
sufficient mechanisms for us to enforce collection should it be necessary, up to and including taking
legal action acting on behalf of the RMC.

The budget for all elements of the management and maintenance will be presented annually for
transparency to all contributors along with itemised planned expenditure for the year ahead. Any
contributor will be able to view all invoices relating to expenditure at the end of each year should

they wish.

Please see the development’s service charge budget below.

A\VVARWI(;K


file://war-azure-fs01.warwickestates.local/new_business$/New%20Business%20Templates%20&%20Example%20Proposals-Tenders/Tender%20&%20Budget%20Templates/Statement%20for%20planners/www.we-pm.co.uk

SERVICE CHARGE BUDGET VERSION: 2 A\VV ARWICK
DEVELOPMENT: Echelon Park, Ratby ESTATES

Estate Unadopted Shared
Charge Roadway Charge
Total Properties Contributing: 225
Number of Units 225 69

TOTAL COST £ 41,515 37,845 3,670

CYCLICAL MAINTENANCE

Grounds Maintenance £ 12,000 £ 12,000

Private Roadway Maintenance £ 2,800 2,800
Play Area Maintenance £ 700

REACTIVE MAINTENANCE
General Repairs & Maintenance £ 690 £
Communal Water

INSURANCE

Public Liability Insurance 1,080 £ 700
Directors & Officers Liability Cover £ 320 £ 320

PROFESSIONAL FEES _

Accountancy Fees 2,000 £ 2,000
External Certification Fees £ 325 £ 325
Company Secretary Fees £ 1,500 £ 1500
Sundries incl. postage £ 1,200 £ 1,200
Health & Safety Assessments £ 550 £ 550
Play Area Inspection £ 350 £ 350
Management Fee £ 13,5600 £ 13,500
Management Fee VAT £ 2,700 £ 2,700 £ -
Estate Sinking Fund £ 1,000 £ 700 £ 300

Note: These are estimated figures at the time of preparation, and the scope and cost are subject to change as the

development progresses, as physical services are delivered and as actual costs are incurred.
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Established in 2007, Warwick Estates is a medium-sized managing agent operating throughout
England and Wales with a steadfast commitment to delivering exceptional property management
services.

Complementing our head office in Harlow, Essex, we have regional teams strategically positioned
within their respective portfolios, ensuring localised expertise and responsive service delivery.

With over 1000 developments and 26,000 homes under our care, we take pride in our ability to
manage diverse property types with unparalleled efficiency and attention to detail. These include
small blocks of 2 or 3 apartments to high-rise blocks with on-site staff and complex facilities,
converted listed buildings to large estates of freehold houses.

At the heart of our operations lies our dedicated operational board, comprised of seasoned industry
professionals leading specialist in-house teams. These teams cover a wide array of disciplines
including property management, risk management, insurance, legal affairs, company secretarial
duties, service charge accounts, client finance, project management, handovers, compliance, and
human resources. Our success is driven by the talent and dedication of our team. With
approximately 150 staff members, we have cultivated a culture of excellence and collaboration,
ensuring that every client receives personalised attention and tailored solutions to meet their
specific needs.

We are members of The Property Institute (TPI formerly ARMA) and regularly audited by them. In our
most recent audit we were rated ‘Good'.

At our core, we are driven by a commitment to care in everything we do. Whether it's ensuring
regulatory compliance and safety, optimising operational efficiency, or fostering positive
relationships with our clients and residents, we strive to exceed expectations at every turn.

As we continue to expand our portfolio and refine our service offerings, we remain steadfast in our

mission to be the helpful, reliable and friendly choice for property management services in England
and Wales.
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